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I. RECEGANIZATION,

1. 42 of L July 1947 Che offies of the Exsgutive for Iompection
and Secarity ebsorbad the former Seourity Division of ths office of
the Lrsgctive for Porscmmel end Adoinlstrations At the saxs tiwe,
the Awsistant Dirsotar, 050, astivated €he | 00, 25X1

2« Dalincatlon of the respestive funotions of the Exmcutive for

25X1 1868 and tha | 030, were parformmd through ths Cxacutive
for A R B and by mtual srrosmend of WUn Executive for I & 3 end the
Ltanistand Direstor, 050, Tia many detalls of this dolinsation of
functions sy be sumanrised brisfly &3 follows
25X 1 {1} responaibtls to the Direstor through the Executive
Lireotor for the cverall ssourity policiee and regulations
T of CI0;
L\E {2) directly responsitls for the parsonal sccurity of
_ 21 CI0 pereonrwl om wouchered funda &b home and abwosd,
EE with the proviso thal the Assistent Director, 030 wust
233 roview ssouarity of 030 steff personnal &nd mus® waintain
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persanal and physical security within 0303

(3} responsible for &)1 security £il:s of CIG less
sotive covurd axi semi-covert filsa (to be icplesrented
uwpoR completion of waald revs in Central Bailding);

(h) listson on porecnal sevrity of employess with
¥BI and IAD sgenciss)

{S) responsible for the andit of epecia) funds for
ths Direoter, and for such other sudlits ay may L
erdered by the Dimestor;

{6) responsidle for performing the funstionm of
Inapaolor Gevsral for a1} of CI0 &nd will make op

cauaad to be mads such fnspections s2 the Direotar
say order at homa wnd abyoad,
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b. T Agsistant Directer, 050 48 rusponsible
(1) for the parsonal gecurity of &1 covord end

penimcovort porscrmel smd Do £11 050 peraczml over
t2an}

{2) for the day-by-day malntenince cf porsonml
grd phynionl gacarlty within 0503

(3) for te setablistment end waintenance of &
S g the benefit of 057 and,
when WW of Mlovs of C10)

(4) for sush oittwr dutiss gpocifionlly directsd
by the Direstor of Central Trtalllgenoo)

installations shroed, sabject to such jospections
upeammmmw the Director of Centrel In-
tallizmmae)

{6) for the sairkenence of coamunications ascurity
for all of CI0 except the J1ocal tolephoms ayutem.

e ey,

. 37ATUS sm of 1 JULY 39%7,

3. Upon asswpiion of coatyel of the former Secwrlty Divigion, P & &,

by the Sxocutive for 1 & 3, the status snd conditions existing within thia
sumnsrized

Aivisien con be

s followgt
2. Dam to the fest tiat mo o for tho Segurity
Mvision hed aver baen iasved to the fact ihat tho

ovarall division of functlens hed never baom clearly druun,
thare wars the following derioianciss which ware in tho anin
o ,wMeaMﬂanmmlmm
wnder great AAfficullies, gnd which in sty ewvent mweded
corretiion. ‘

(1) Shortage of 1 reonosl « Bnlike other offices
of £10, the poek load of the Sscurily Offiow occurs in
tin {ormetive paricd.

(2) Lifficulsey of branch, divisies, and unly beeds
to properiy plen work, priovities, ets., due to lack of

:ga ;stabum policy set for the Ssourity division as &
e.

13) Heed for enlablisiment of glaar-cut prioritiss
for eacurity investigaticns whigh mould sccord with ririm,
onarational pulisios of the Direstor and help to moet i

s back-log of investigatiens in the nost efficacious 2N i
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(b) dgwin, dus to shortage of percoanel, lack
of accurgte rcords end files doplcting current
progress of esourity satiwrs.

(5) Seourtty policy and seourity eperetians
zreadly lacied coopdination in that funetions had
becn 4in ssparate CI0 of Cices end the Chiaf, Seeurity
Division, as il as Chief, Seeurity Poliey PBraneh,
wire hapered by fallowing invelved chemnels to .
noooupllsk suoh coondinmtion.,

{6) ¥o mecurity roeitoring or seintenanes hod
boon given to i bendling of alassified information,
including TOP £2CUNT CONTAM procadures,

(7) Bo mondttoring eywtem bad besn e=stablished
for telsphora conversationg,

(8) Security officers had not beon designated
within all the vanicus offioes for the particular
attention {0 sainteranss of sacurity undsr the chiaf
of affice. furthermors, & saysten of contiming ine

r the o8 '
b%ly?%ﬁh{zﬁm of security,

——— e e T e e,

T Un tis other hand, the undeveigned found a very Mgsh quality
of ksy perponoel in the fc:mr Security Bivision, who h;«d besn aceom~
plishing as sueh &8 posaibles uder the varioos cmmoretsd disadvantages.
I1I. PROGANSS AND ACTIVIPIRS during JULY 1947,

Ge Imvestigation Brameh,

., ﬁnnutmetmiwmtmum shoes below ehows
sn irgreused backlog., MWMle&ntamm-

not boen held wp,. A ctoermoas effort is heihgoomudin
early ivzust 0 clesr up the baeldeg of PBIB emsloyeas.

(1) Bunber of cazes in the FET as of - 25X
1 My 14T
Husber of inscaplete casas in
IS5 es of 2 Judy 1947
Total backlog of easea zs of
i July 1947
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7. Plysicsl Seourity Branch.

a, Prepared complatad and gyproved draft of new Securdiy

Reguistions, CI0s {(to e rabliated during tugust).
25X1

Coaghe 3tate Depart=ant,
» 4 & 8, agreemsnt hadwesn Stalo Ueg ‘
cm,gud Oovernmant Trizsing offies on the gwsﬁw ﬂm
regulations for the GFO plent in bessoent ©

mw&uﬂnmwﬂm toledhone
eem%;um within C10. e prodlem and request for estl~
pates taken up in conferencd with Telephone Company.

o. Prepared draft of Seourity Chapters fer Adninistrative

B. Security Centrol Swaft.

5, Securivy Jurvey of OPO pisat in bosement ef South
mim.
25X1A ba In conjuns Security Branch, SurvEy
of proposed sits £ |

Lk,

rpevared €30 commart on pm-umd Zagurity Advicory
Bau%‘pu;lmﬁm ;mmzng mintzon seourity stansiards for
all governmsat sgencles.

ared snd published Operations la;m’ﬂndm% 25X1A
te EJ:;& ICAPS pow drafd of rations Monomundum . 2EX1A
mi.uruing contacts of C10 with o gowerumnt arencies,

) wmmm&oruuwmmwm
private trawml abroad.

Fe acellanedran.

Propared securliiy plan and policy for sntahlicghing
arod%;tials for cortain CI0 sapleyess, wud turned z2oms over
for im lemsntation to pxocutive for A & M.
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bs Propared plan fox eatablishing security ofiicers
in edch of fics and in certaln branckes for the betier dap-by~
day eaintsrumos of soouvrity.

8, JTopared initial recommmistions for establishing
procedure for termination of employees in accordanco with
smihority granted in Unificatisn Blll and forwarded to
Ivpertive Hreoter 1ict of inttial pesomsendsd por-omoel
sotions remdting frea seturitly fnvestigations.

d. Imstituted & securily otady &l enslyvls of ¥EID oy
to tim Director is early surust.

¢. Instituted peliay thed trumafern batwmesn offices of
Ciu and botessn branches of OO0 aw sublesd 40 review end
gorpeont by Boacutive for I 0 8,

v Prapared card £ilas of esgurity dissporovsls contalin-
Ing brisfs of dorogatory inforsstton which can by made $m-
mdiataly owilahls to Direotur, demty Dirmctor, or Ureocutive
il H.5 )

'y Five persong frum spproximstely twelve interviswed
hawm tantativoly conoidered femr Andis Prench. Ueclsion
mepended until conpletion of fully eatinlectory securily
clenrsnos.

N Chisf of Inspeoticm Branek] | has besn
eoiscted and will vepord on 15 Augast.

& branches prepsring job desoriptlons to sceord
with wew T/0 and paw fxacticoe ander 018 margans,muen.
PRENRCTS FOR AUGUDT.
1s The following ars the more important eurrend projests:

Implemanteiion of mow deourity Regulationy, oordie /
anla'ﬁr ag Lo revissd syntem of pssIes.

Mzm ef puu m pol:lasr conzerning com-

im&x securits mtion throngh
of TI59 X tae

¢s  Lplemmtation of survey ef TP SRCET CUNRGY,
Provedure to ingurs that ressdial mezsures arw taken. 4
npeaisl position i belng set up In Fhymioad Jecarity
ireneh to contimoumly wonitor elassified inforuotion
Procodrus,

-l -
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F1les Gectiom upon
It of the segarity Files SOV :

of & vauli PoR® for Q.
2 gudst snd 1ngpection Branchets

grojests shoun in II1 abuvse
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